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RESPONSIBILITY – INDISPENSABLE IN COACHING 

 

Distinction from guilt 

 

Responsibility is a high priority in coaching; it is 

actually a prerequisite for it. Clients take respon-

sibility for their current situation. It does not mat-

ter who was involved in its creation. It is important 

to distinguish between responsibility and guilt. Cli-

ents decide to respond to a certain situation, even 

if from a common view of causation or guilt, an-

other person could just as well respond. Coach-

ing is therefore about acknowledging one's own 

part in the situation and changing something 

about it. This approach is in contrast to the be-

havior of people who wait for others to do some-

thing. Or they wait and see if the situation im-

proves by itself. By taking on responsibility, peo-

ple say goodbye to a victim role. They feel self-ef-

fective and powerful in the true sense of the word. 

This brings real change and also strengthens 

their self-confidence. 

 

When should I take responsibility? 

 

But it is not always appropriate to take responsi-

bility. I am happy to illustrate this with two situa-

tions that I often encounter in coaching. In the 

first situation, employees suffer from manage-

ment deficits of their superiors. They expect their 

superiors to behave differently. This expectation 

is understandable, but unrealistic. In this constel-

lation, I advise coachees to take responsibility. By 

changing their own behavior, they can influence 

the behavior of their superiors and thus improve 

their situation. In the second constellation, superi-

ors do not fully perform their duties. Responsible 

employees then jump into the breach. They take 

on additional tasks outside their job description, 

often without realizing it. In this situation, I advise 

against taking responsibility. After all, it is often a 

reason for burnout when employees take on 

tasks for which they do not have positional power 

and for which they do not receive recognition if 

they succeed. 

 

 

https://karrierecoaching.ch/en/
https://karrierecoaching.ch/en/

