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LEADERSHIP COACHING
Role clarity in dynamic environments

Leaders often take on responsibilities without proper preparation—especially in flat hierarchies where
roles blur. Leadership coaching addresses this gap: It supports individuals in consciously growing into
their leadership role, clarifying boundaries, and negotiating responsibilities within the team. As predefined
roles vanish, so do the benefits they brought—like predictability and reduced friction. Coaching re-estab-
lishes structure—but tailored to the individual and the context.

Style evolution instead of one-size-fits-all
Leadership trends come and go: from authoritarian to participative, from control to empowerment. But
there is no one-size-fits-all approach. Leadership depends on the situation, the people, and the task at

hand. Leadership coaching helps develop a style that fits both the person and the position. Authentic
leadership is the only kind that truly resonates with others—and with oneself.
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